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Deliverables

1 * Mobilising the poor on the basis of affinity groups by proper selection 30 %
of members and formation of SHGs as per the model SHG rules and
regulations in the light of NULM guideline.

e Within a month of formation of the SHG and all groups that are not
linked with bank-account, should be helped to open SHG bank
accounts.

o [ installment will be released after receipt of report from ROs
containing the list of SHGs bank-account number.

2 o Building the capacity of SHGs by organizing training of all the 20 %
members to further support livelihoods of their members and also
facilitate social action.

* Trainings to be conducted in basic issues such as (a) the SHG concept
including savings, how a meeting of SHG is conducted,
responsibilities of group members, federations, etc.; (b) book-keeping
and accounting, fund management, building bank and credit linkages;
(c) communication, decision making, conflict resolution, self-
assessment, how to make bankable proposal for sustainable livelihood
etc.; and (d) accessing government benefits under NULM.

* And on successful completion of 6 (six) months of the SHGs after the
opening of their Bank Accounts.

o 11" installment will be released afier receipt of completion report of
SHGs training from ROs. /
il
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3 o Handholding support for at least 15 months: Once the groups are 30%
formed, ROs will be required to attend their meetings on a regular
basis, bring in bankers, government officials from various
departments, and members from SHGs established for a period of at
least 2 years (for cross learning) to interact with the SHGs (at the
SHG and federation-levels). At this stage, ROs will also organise
capacity *building and encourage members of the SHG to access
benefits under NULM and access bank link for entrepreneurship. The
ROs will assist the Community Organiser in the evaluation of the
performance of SHGs being supported by them.

e [ installment will be released after receipt of satisfactory report of
handholding support to SHGs after 15 months.

4 e Withdrawal of support between 15-24 months: In this period, ROs 20 %
will be expected to withdraw active support from those SHGs that are
formed and performing satisfactorily. At this stage the level of
monitoring will increase and at the end of the 24 months of support, a
critical evaluation of the supported SHGs in collaboration with the
Community Organiser of the ULB must be undertaken to determine
whether the SHG may be deemed self-sustaining. Here ROs will
encourage SHGs to federate into ALFs and work closely with ALFs
and CLFs to build their capacity to take over the handholding
function after the RO fully withdraws support.

e At least 75% formed SHG must be federated in to ALF & CLF

o Last & final installment will be released after receipt of final report
of the SHGs sustenance & proper functioning of ALF & CLF as per
guideline  from ROs &  final  recommendation  of
CMMU/ULB/DUDA/SMMU.
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